Office of Sustainability
Department Program Review and Strategic Plan 2017 - 2021
Division of Administration and Finance
As a partner in learning and through the stewardship of resources, the Administration and Finance division
provides innovative programs and services to support the student–centered mission of the University.
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Determine if energy management will
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Determine, based on technology needs assessment,
collaborations, and leadership goals, what OS will continue to
pursue with regard to dashboards, metering, apps, weather
stations, etc.
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Trust and respect for every individual.
Teamwork and leadership.
Alignment with the goals of the institution.
Partnership with faculty, staff, and students.
Contribution to the academic excellence of the university.
Stewardship of the built and natural environment.
Proactively serve all stakeholders.
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Develop better workload management processes
Assess unit progress and make improvements
Create greater operational consistency across the division
External review
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Division Assessment Committee
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CONCLUSION
As a result, our team better understands how our office functions and we learned
key takeaways from each of the eight categories to improve our operations.
We need more communication to our campus & community.
We need more communication within our office & division.
We need to celebrate our successes.
We need to strengthen our partnerships.
We need to continue to engage our students in all things.

